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Leadership is . . .
Probably Not What You Think It Is



“If you can’t explain
it simply, you don’t
understand it well
enough” - Albert Einstein
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See the world through the eyes of your target audience

PROBABILITY DISTRIBUTIONS
Random Variables
The Binomial Distribution
The Hypergeometric Distribution
The Mean and the Variance of a Probability Distribution
Chebyshev’s Theorem
The Poisson Approximation to the Binomial Distribution
Poisson Processes
The Geometric Distribution
The Multinomial Distribution
Simulation
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| have no interest in who
built the drain system...

| want to know who built
the fence!
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Leadership in 60 Seconds




A Leaderis. ..




It’s Not About You

Many of you want to be leaders, to make a
difference

But you might be spending too much time
self-marketing and not enough time
researching, building bridges by taking an
interes in someone. . .. In true leadership
situations, listening comes before arm-waving "Wel, | wouii have exhbited mors leadership

qualities if someone would have told me to."
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Leaders Don’t Create Followers

The job of a leader today is not to
create followers

It’s to create more leaders

“My last comment ‘appeared’ to be inviting feedback.
Do not be fooled.”
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Think ‘Acts of Leadership’ Not ‘Leaders’
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“To Do or To Be?’ That is the Question




Connect

-Henry Ford

-Jack Welch







All Leadership is Autobiography






Manager or Leader
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Lead by Asking Questions
-- Not by Issuing Instructions

Good questions uncover reality . . . And let other
people find solutions rather than having to rely

& “ Ask why,

The problem leaders have with questions derives

from two related leadership misconceptions: th ree ti mes i n

1. The need to appear infallible and a rOW

2. The concept of the leader as trouble-shooter
or solution-finder
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How Do | Lead When I’m Not The Boss

LEADERSHI

When in doubt, wave a flag.




Failure is Not the Opposite of Success

TR

—Bob Dylan
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Be Lucky




The Three Things People Want
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“A leader is best when people barely know
he exists, not so good when people obey
and acclaim him, worse when they
despise him. But of a good leader who
talks little when his work is done, his aim
fulfilled, they will say: We did it
ourselves.”




Focus on Business Objectives




Are You Asking the Right Questions? -

 The least appreciated and most
valuable skill is asking the right
questions

« Without thislskill, ¥]ou will waste
your time solving the wrong {3
problems ASk Why,

* Great lead icate th 1 1
"V\l/'ﬁs?".ea ers communicate the | three times in
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And, Finally ... Just Dive In



Questions?




